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H1E A2 28 JHE

1. %ol 4y U =X

] /g2 19734 David McClelland ©fl 2J5 AAHOH, o]% g ¥ A7}
S =AA TRt Adat FojEe] AAE U FF9] ZHgol thsfiAl= Competency2}
Capacity”} &85 0] A==, FAH] 7Id2 Zfol7t BEsHA YehtAle g=tt. o
ok, ojH Bol& AEAo| wt IF] FHIAGE, Y 5)E FYok=dl &7t YEL
HTHE A4, 2020). YHFE o ® TR0l AtollA A 7HR19] AR competency, £
2] AFh9] 582 capacity® ©lsfiotal QlTho]Ad-$-, 2012; FFA-AFF 2010).

st 7|9ke] Atola= FRkH o2 7iQ1se] Ble Hstal 9o, B gt 7|t
9] Ao = 2A GO WS Hol= A7t th AR | Yok, 2% gAY
35 9= 719l 2 9 AT Al 7K F oz FRESto] AASkL itk Q1T
(individual competency)}< TIHHQl &2 953t 70| A& 7 A ot= 7i]lo]
7H WA EA(underlying characteristics)= JU]|5HH, 57](motive), A (trait), 7]&
(skilD, ZH7] ©JH|X|(self-image) Fx= AFR]A] A, E-2 7jQlo] ARGt A4 52 E3tst
+= 7Hgoltt (McClelland & Boyatzis 1982, 97; Mitrani et al. 1992; Spencer & Spencer
1993). o|&gt 7HRIYGHS YeH o g A HAK(]ob Competency) 2 & A E . #E] <
(Management Competency)=> 22 W IT2|R}7} ZEof Sli= JFo = 2T} FAE
S EoE 229 BRIAS flo 40| Aokl Q= AdE a&Hos Egolal
ado s HT o U= TS YUFTHEIRI o= 2011). Y AT 249

52 A7) ffsf ot JFos yiA fe A} 24 oFeby we qgos

"



TEE £ ok WEE ] ol dubg oz ol AT, R 7% 4
Alo]d, FE4 5o, 954 T IFoll= 71 7o) HEYT #e] 5ol 4 28
kA5 - HEE 2021).

Z A 9= organizational competency)= &S slL9] F7|AZ Tietsto] AAE 7|
oz, 2ao] BEshL 9 A9 52 Seje] YUAS olulgict. 2, 240) 4o

of Eagt ARt 59 Ec =4, &2 B 22| AEAY, SRl B8 5=
SJ|RITHEFA 8], 2006; S8, 2011; AR 2022). offFt FF2 o]E2 0= Hold

:drjf_l',
ik

doleke 454 S840 sl A 2 88 AYO =, 2010, 4T
Aol T deke H‘_]J,]. 20| A7} TSHS 95t MAA golo W = 7
A b3 P9Iz EdEE hE BY0z ANHT
2719 McClelland = % 7ldS G5 et TE A4 52 63%31 —‘;Er"éﬂi
Rolsison, olF TIPS AEHL SR A4, V1%, 58 L /1 54 5o
2 A9JstatHMcClelland, 1973; ¥4, 2002). Spencer and Spencer(1993)2 ©]&
& AASAA AR 52 d-NA 7IEol AR M criterion-referenced) EIHAQ
(effective) T2 EFYSH AT superior performen)@t A} 02 AAE 74219 =)
EA(underlying characteristics)®|2} F2oJolal, I&Fo] £AS FA|5lol= AL F S
At o, o]= thx (18 2-1] o] AAE HF2} ZThHSpencer and Spencer 1993,
p.9). 9714 WAA 4L 7i7H1e BE dlE2 7HssH she 449 A4 2 A&
Q1 S-S oJu|gith. ATt} IS Wrks M2 do] 5 E Ao ¥Rlo]
™, o]Z &5 7] B A *314‘— A& 4 A5 Aulitt. &4 7l 4
THol I WHS A A 2 7]&o] o8] wAshS Qu|sit}t. Spencer and
Spencer(1993)= JF= %—7], A (traits), A7] 7N (self-concept), A4 R 7]&9]
2 7R TR, A4 B0 740 2e o] A9 Helo] e ZHa
S0z AjH oz Aol golsht, 471, 571 5 Welish B AR o
2 A g4 3%(core personality)O|H 7ol AtH o2 HA] dti= EAo]

Q2 A

12
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The Iceberg T

visible /  Skill
/  Knowledge

Attitudes,
Values
Hidden Self-Concept
Trait

Motive

Knowledge

Surface: Caore Personality:
Most easily Most difficult to
developed develop

&X: Spencer and Spencer 1993, p.9

of% ol e TASSLA 2 ripe] AT Aol AAgol H Rl
St wTiRe) YT YIS PR AT 9% 2RLEE WA AN H)

jui)

Agkthreshold level> 1) A& 9 33, 2) XAEAL 7|5, HERIXA 5) 9 3)
JoJ5} olo] e 71319 s e] [TAR Holstent. olot B

HaE RS o Zeas A A7 ANE B Slee, ol 27t gt 2t
(Boyatiz 2007, p.7).

N

1) A28 Afal(systems thinking) 2 SE Q14T 22 Q1R (cognitive competencies)
) A71QA % A Aol AT} 22 2] B2 S el managemen) X o}
o
=

Ol Xl(self-awarenessy ESIGH ZAZQ

lo

A5 Zemotional intelligence

c

competencies)
3) §93 ¥ ST T2 ARA Q14 (social awareness) 2 A ] d7F 52 3

St A}3]A A5 &K (social intelligence competencies)
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& S°1, Katz and Kahn(1986)= 47FA]9] A& 2115 AASIALH, ol= 42 1)
14 % 7154 9F (&A WolAd g9Z= —’Fjgﬁ}—‘i o et 7le 32 71 %

33 TE A4, HE, Ve 5), 2 B I9F &F W ot Aol Higt 719,
A5}, AR B A4, Ee 9 7]w), 3) 1F AFF (1A Ao tigk &7
o, a% Mt FAE A4, "= 2 71S), 293l 4 HEE IF (Y A
g5t7] 93t Ak 5)olt}. o|e}F FAFSHA|, Carrol and McCrackin(1988)2] -0l 4]
A HA G (core competencies), FEA L 2] HF (leadership /managerial
competencies)™ 7154 Y= (functional competencies) Al 72 88 EFo1a1, 22+
o] Aol 8 4F AsISich W4 AT 2219 A= Gt 9 FE AP S
AR, 2E4 2 B 7] A= HH AAY 2, M AL g
e 52 AAEHAL) 7163 oz ARLdy Bed vl 9 AR 52 A4

dz BNoox
ro r““>*
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=X, 7}i1 %3% TSk ego] wet ek o Qlrh g o] AAY AL
Mf'lr *M%P%U 3} “41——0}% SHA 7igolet & 4= Sl
Y AR g 2
Z29] g Eol= Hl E%Ol H—‘a 712 JOJ 301011:} W Hog A2 414 71~0P
™, E7gota LS 4= Qlck. mEbA g2 ARARl P 7 %ﬂ?}Oﬂ whe} A2 0
2 AsiAY 3kt 4= Qltk. ol9} este] 720 AdTEE ARt THUY AF
o] XAU Z2 o] AHoE w2 W AF 4% 7 E w2 79 A7
I &Z 7Fs30] 9SS AAIRE vE thRTlE- BTl 2014 L. JW-¥ES} 2017 AE
3] 2019; 754 2019).
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l2jo] xig

AF ¥eh= 197080 David McClellandol] 2J8f wIxte]] W4} == David McClelland
+ A A& Al ARGEE Al HAER} AFEA] FHo] et tijte 24 A HlAES
At HTHMcClelland, 1973).

TEHEA) GF HTelo] HE2 1980t F=o Alggdale} u=te] HREA
=ojollA stk FEfA Slch A QAR GHR Y} dF Tl AFsHE Y
Ao 7 A GH 9 OFECD =7} AYof ghilElo] 732 E o] St Hondeghem et al. 2005).
TEu FEER0 A B fdE A oE TUPY oM E I3RS AF
7t RHFo g -gH AL ofthHorton et al, 2002). Y= H|ESH Wy, g
HE, HU¥E 5 £ 7N e g7 BEE Aoy £ A0 wet AEdew
A on, ZA ojgelol, Y 52 ©A I B9 Ya S FRlok: 50l
et ES THE 7oA ARsoet A AAI =Y oA e 55
B AAEE S| A3 AEEA ORI FH TR T ALY, 2018).

ToEEol A w7t EAF0E wdH A7l 19909 Holok G @Al
QAP 0= 0] wfjzirhe] HMgto] o]fojyof wie} QAP A QQlog At T
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ISy B2

J"':'7|§)K'I(Job descnptlon)

Belnt 7I5H 2
(w EE7I§ )

g 34 2
o2k U2 (Competency profile)
2AE, A, oA SH=Ip

ol
=

AIR{0| DI o2 Q10| SYHAH (KA, M

O |'I:I —

=718, g4, HE, 7IRie 7, QMEE)

HO

AMei(Selection)

T ARHO| OfIEIR

ISt 7421 A9 S
U sS4 M| At

S 7150 23t M

[y

X|)\I A‘|7=| EHE()-” S -I%

MHH(Selection)
1 AHO| oSt 7152 ok=7t?

HoInt Exo| St 225 20| Slpt M
M|xoz XXo| HEI wHe| BHS
THRl At

ol 2 & M F7

XAl 0|9|o1| g0 Bz, MEN T|E,

IR, AR EAHE & MY

712K Development) 71 Development)

NS X, &3, KXot ZXf(willing and
being)Q| 7t

HEH &3 =5 +4M O|58E =X

A2 J|=2 AN QIZt MrE Zlthelol= A0 SX0|H,
HEH 7|5, H=2 HEIE THUAY

HI7KAppraisal) 7 KAppraisal)

20 oSt TS0l =X A, Mot Aot U B0l oSt
7180 =¥

A0 = SHERO| =H

HA(Reward) EA(Reward)

A (job)o| CHet H4~

7158 A HISO| &

i

U(work)of| CHgt Ha
ZAS ol 27 H S0l UFS 2

MEN =™

ZHr3]0|(2009) p.4 BT IR
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I W, v, R8T =94, Sgo] AXFAL Slel(tes8- 2007), =AM =
FFEE| ool 77 ZHHL S-S & 4 Yk FHsKe FHEA sloflA
o] 52 0% thEsto] FHARE AL FAe 719 9 sk IHA
A4 Qo] 54 gFolzt & 4 YHETEF ALY, 2018).

T oAl ol 242 FoloF k= olf= AA| &7HAloTKLawler, 1994). A4,
G-o] o] HFAAtol A ARRE T4 9) ikt 214 Bl AHIAR WA Rl ThE Aol
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A, oA, Yeji 54 55 gt 22 29 I
8 1R/, 2002).

ol & Bdl2 A U -B(recruiting and selection), 4 L L], W&
=8, B 5 44 #Eof QoA TRt S ® B8E & Utk 59], g5 2E
SR QAR Al HiA], A, w9 AT 5 TRt AREE] oA makd Al
7F 7RSI GlE S0, A IolA I RdS B8 B¢ A5 e dEisto]
A4 gl 7la o ool B iU FH 2’le Higew o Aol hssiA|1L
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1. YBHMO| HZK(generic competency) & HZF HE

% 49 AR S Tush] oliE 24 told Bast
3

(McLagan, 1982).

A5 52 At AFHoA, 52, 24 ZFholA Rt S 785H] A HA
Spencer and Spencer(1993)7} A|AIt BFR} o] EAof| ZATHcriterion-referenced) &
g o] TR, & AT} HHAQ AR RS ¢ e A 1Y
710l Fasit ol HA| Tl =gt a7t Sfulsl= Hiof thek £2] Xpe] et
49 9 ek 7ol AAE Favt WSS AL E3E WY, dAE
g 5 5 o] QlojA "ast dRS Fysy] ol EuE A
4 A7 QFECh i, FE g 2dof tigh eFdA E A4 AFo] W4Ho
2} shletl, = S g8olo] Q1E A48 A &2 & =
L&A i T T AFe] a7t 8y of2et g w4 d Hd 34 S
et A7 9 Bl-go] A= o] Qi

o] 718 ATE B 71EGE, & BE 20N FEoR 87EE dukEQl
A= (generic competency)©] AAIE v} QloH, o3t 3& I LES arste] 27
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St /gl digt HERt ol E o]F LHs| sl AAo]a gt YEE HE51,
FEE SEolo] A 2 Wks HASH: 5 B8Rl o|shE =RSky] ek BRIg
(incisiveness to have a clear understanding), 3) THQFS BAISFR, Z}7te] Hhere] Aekd
< FEota, AgE tiete] MY Al adld=l= Aol tigh dlS 5 $o=9] XS 95
H 3t 214 52 5 (reasoning to find ways forward), 4) HF1] A4S
AAstal, Y Al 28 891 9 AHo| ofgk i1 & ATE W] Sl &

5 (organization to work productively), 5) 7H1ZQ1 EHEZ Asielete EHE E
staL 2AVJIE Ask] At AAE( drive to achieve results), 6) &<10] Zrobdl
5 ukalof gt Z}AIE 9 o]d) OJX|F(self-confidence to lead the way), 7) EFR1C]

ol 485F= WA (sensitivity to identify other's viewpoints), 8) EFlT}

oX
E

A
I

ri

vl

0,
ol

=
e 4= Q1= 53(co-operativeness to work with other people), 18|11 9) 47| EH

A1} Alg 7FssH & EHEATFA (goal-orientation to win in the long term)

uel ook

3

au) NS el mlo

ol

o]
Boyatzis(2008)9] 7% X 9 3% ] Iz goal and action management cluster),
YA F&FE(eadership cluster), AARY FFF(human resource clsuter), 514
A& (directing subordinates cluster), EF19] tigt T4 D& Hfocus on others clsuter),
2]3L AEA Z|A(specialized knowledge) 5 FHFa-= 6712 FPo2 FESIFHO

oje} BAst] 21709 T AASHAH. WA, £ B P5 T2 wst] A
A &Hefficiency orientation), AJAH3 (productivity), 7fEE2] A& AR&(diagnostic use
of concepts), & YAKconcern with impact) 5= Ao oW, FE4] JFEY
35 A, Aol BESE, =214 AL et 55 ARSI, XA B8
Ar8]HE HEo] ARuse of socialized power), G4 EA:, At Z2AA ], L3t
A7) B} 5S AN, ek olakze] 49 vilel $4 U A, RAN W
Al AP JFAY 52, BRIl gt HA AT A A71SAl AW Az Al
T A3, A B4 E FA 5= A A A 4E EEste] 7] 9 gk

e 27 AN

b
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Spencer and Spencer(1993)= “3%|2} F5(achievement and action), Tl AH|A
(helping and human services), @& H(impact and influence), ¥&](manageriaal), 14|
(cognitive) & 7Rl T3 (personal effectiveness) 5 671 It 2 LESIA ZH29]
Aol k= 20719 RS A (& 2-3)2 3T W& FEet Aotk

¥ 2-3 | Spencer & Spencer(1993) <izf pH

2k (cluster) &=
A& [&(achievement orientation)

TN, B, HEA0| et 2

)\‘|7< SHE
et &3 (concern for order, quality and accuracy)

(achievement and action) .
ZEM(initiative)

HEF(information seeking)

tHI0[sH(interpersonal understanding)

CHOIAH|A
(helping and human services) 12X [3e(customer service orientation)
A5t (impact and influence)
of5t
oo |

Ql*(organizational awareness)

(impact and influence)

=
i

2474 &M(relationship building)

Efol SXM(developing others)

X|Al(directiveness)

2|(managerial)
ElYF°t &2 (teamwork and cooperation)

2 2| (team leadership)
MM AM(analytical thinking)
QIX| JHEH At(conceptual thinking)

(cognitive) Ia /AR Rl T2

(technical/professional/managerial expertise)
X712 & (self-control)
7401 b K17 [2t4l(self-confidence)
(personal effectiveness) QoIN(flexibility)

ZX512 (organizational commitment)

EX: 2242002, p.17), (B 11-3) AHMO| 207 S xRl
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Allredge and Nilan(2000)9] @7l 24 o] 284S #H o, IA7AL
3M9] 2E7} 2ok she A BB AAISIGAT) 7|24 AR, o A7 B v
Al G 5 3R W ARSI o, Z429] AR st 127119] IFF 8RS AAS
At 71EAQ1 IRt 749 2 (ethics)2} FH(integrity), A4 =K intellectual capacity),
Aer 9 Bl maturity and judgement) 5=, B4 Tt FL TR FA (cutomer
orientation), 127 (developing people), EFRIOIA G7+ F(inspiring others) & 744
3t AR 29 % A business health and results) 52 AIASFATE WIAAA] HH A7
9 A% AAA I(global perspective), HIH R M FASA(nurturing
innovation), A%t F=(building alliances) W Z2&&] WX (organizational agility) 5=

27t AT

2 o

¢

o)

E2-4 | oY 9

Alglofz steloiz L
22 U H |- 7IRCIHY JIX|, Q1N Rie B2l $F U 7|sS o) T3t
(Ethics and | EFY Sl ML 3iMg MEE
Integrity) | - A5 Z&5t= XZERI ARLAH OIS Solf MRS TEE
pNpS[e:EL o _ ~
d==ler (Intle_l\e_'ctial - M=ol M3t S5, 2RO 2EY O, FA ZA| 52 o0fE
(Fundamental) | "o oy |- CIEE, SEE, oaEel Y82 MR 4 S
MAE I W | - BN AR 8 S mos SHE
(Maturity and | - QA AIHS QIAIGIL AIZ|EEE ARE 485
Judgement) | - @S5 2H| SO BUMOR OIS ZUS HIEOR Si5F

DRI

(Customer f _ =
, , XK AFSTIHE SISt
Orientation) ol XL Y=g 28
- LYHS SAlotl /g2 E50le 2HE0A 245 21"E MY
QI=He ol HRat
4 g2 | (Developing | — XIEAQI ehgut Xpblut EfRIO] WHS FLISI0 Q12| THHS
(Essential) People) =TTt
- A0 TIEE MEMS KEet
EIRIOIA | _ sxioinmy si= MAIS =5 E0I0] SHS0| 2HEOI ofErS 0|
oAz A = Ho oL= o = oo ool &=
oo T = - g
(Inspiring A NI RN =2 JUE SHols 571 R0
— Eto| @Ho| =
Others) Eto] 280l 8
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yoioy | sioiem g

(Business
health and
results)

- MHIA HIS O, 92 2 R0 Cet QIS HiEC=Z 7107

bS] ==
HAR B | Spo oo

(Global es e ol = e
Perspective) | 229 2HYE YSlotl! LIRS} SH0IM £F61H 7|Z((7 12N
olds &8s
HIM 2 M2 = o A= - = x| T
(Vision and |~ 2 SHO| HINME 2ot Mo, 2E A0 52 S8
Strategy) £ Fol=E gud
HIE T o2 ERES - A XY, E 220 tig 2A ST1M st S HF a3t
(\L/isionar;)o (Nurturing S XL TIPS SHEH0 X H=0| Mot etE2
Innvation) ZMEt
oSt 7= - S el . -
(Bjilji:; - 79100 tHEt o 7|SIE HEoks W- 2R A 7t S &
Alliances) olst #A ¥ HEQZE F=5510 288
S F71H) 23t XS AT =F5HH 2E
T EEC - RS V1St A Q9 A6 Qo AR LoIA E8E H

(Organizationa
| Agility)

ol

s o3t
- =X0[D HEH 2 B8Y

ZX]: Alldredge and Nilan (2000, p. 139), Table 3 3M Leadership Competencies {2l

¢

Hogan and Warrenfeltz(2003)9] d7oA= 294, 71€4, t2l 7Hinterpersonal),
7091 W(intrapersonal) §2] 471419 JFto 2 G FEslal HEsto] 40719 Lyt o
e &3] AR

ud o ® AR, ° 94, AR, f1Y. A A,

o
AdEE] 52, 71ed gFEole 24, FAH A4, A A, TR Ve, A



H2-5| Hogan & Warrenfeltz(2003) ¥zt o

H2E | ol2H %EEI‘ﬁ

ol

oY

OA] A GIEF

getting ahead

MFXE (Achievement)

Bl SM(building teams)

ARHAL AOISE (business acumen)

OJAAEE (decision making)

2 (Delegation)

2| &(Leadership)

22| 788 7L (Employee Development)

ZFEH (initiative)

2|C4 (Leadership)

AIF2| (Managing Performance)
KHE22| (Resource Management)
EXM (Analysis)

XAl &M (Creating Knowledge)

7|1&X{(Technical)

OIA+AH (Decision Making)

XX QIAl(Political Awareness)

e AZL (Presentation Skills)

=210 ==

EH[sHZ(Problem Solving)

O™ (Safety)

52 (Technical Skill)

A
E2MIKTraining Performance_)
EME 55t 9AMAS(Written Communication)
A &M(Building Relationships)

CHO 1A (Interpersonal)

£(communication)

SIS
AZl(Consultative Skills)

|:|
T'__

&{24(Cooperating)

Hsk(Influence)
ANZ

ool AZ(Interpersonal Skill)

ZEIN|2IE(Organizational Citizenship)

oo

MHIA X[24(Service Orientation)
gl 3(Teamwork)
AME[M(Trustworthiness)
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|
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]

o

e

I

|

oar OflA| 2k
9|Z=M(Dependability)

MIE At XIEH(Detail Orientation)
QAM(Flexibility)
HXZE4=(Following Procedures)
H&H(Integrity)
7|23 (Planning)

getting along 721 LY (Intrapersonal)

ZZ(Respect)
AEL(Risk Taking)
AEYA £8(Stress Tolerance)

ZIZEH=(Work Attitude)

&X: Hogan and Warrenfeltz (2003, p.6), E 2.1 Domain Model of Job Performance, Example
Competencies, and Personality Measures Q&

Slocum, Jackson, and Hellriegel(2008 p.4)%] HATolA+= ] S st 139
24 9 Aol gatAo g AFE s ol Bagt X4, 7|&, 5 2 FEH
HAAZ Fofstaiar, wAsto] 67149 e g7 AAISH=T, o719 Jrtas
(communication), 7|18 X A (planning and administration), BT (teamwork), HZFA]
Y Q(strategic action), AF7]HE|(self-management) E THESHE A multicultural

competency)®] EFEHT}

J22  mE oy By

EREREE R,
‘ sr% 22y )
Ciesty oy M @el oY

Az|1ge 9

&X: Slocum et al. (2008, p. b) ol
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2w | ol i:ﬁ

ety i

Louw et al.(2012)9] AT AE o]e} FARHA 6714 Ao 2 g% B A 23
= AlAetgiEt, 719 2 3, 299 Ak H A P9 Aol lolA Slocum
et al. (2008) AFNIA AAIRE A BT} FAFstL, 1 Qo] A7|E] AFe] F¢ A
2 A‘5{emotional intelligence)d} AF7] ] o] BEOZ FHFot9T, Thedhd I
S AIAA Q1A FaH(gloal awareness competency)@ A AFTH= ZolA] ZFo|7} QL

United Nations, Worldbank & TRt =A|7] oA % IR LA &8 &
Ue A 2 IF 2y A TR okt A5 306kt ol S°1, United Nations

(Q010) T3t W= OlekS FHSIL, o meTS AXSIT), oIS 27t WA ol

%

= T
(core competencies)?} T I (managerial competencies) Q&2 FESI T HA] AT

o= QAAB(communication), HHZ(teamwork), 718 2 ZZSKplanning and
organizing), A5FA(accountability), 2] (creativity), XA (client orientation), F
AJsk509] B X (commitment to life-long learing), 7|&%4 QA Z(technical
awareness) 5= AASIITE B AFO 2= gt 4 (leadership), H|A(vision), EFRI0|A]
A3t Y Y(empoweringothers), AZ @A build trust), A4 H2|(managing performance)
9 gt 9 9AFZ A (judgment and decision-making)& A|AISFA T

o]e} B-AFSHAl UNESCO's Competency Framework(2019) TESH 4] ¥y} 2] F
gog JEsto] Ao, M IRole FFA(accountability), A
(communication), ®¥Z(teamwork), 4l(innovation) ¥ ZAIFAHA (result-focused),
718 9 ZA3Kplanning and organizing), XA ¥ X<&A Q] /Al (knowledge sharing
and continuous improvement) 5°], T IFtol= WL 2 I (driving and
managing change), FZF& Al (strategic thinking), Y29 JAFAA (making quality
decisions), IHEHA FA(building partnerships) ¥ E}1S o] &1 HSHIUL 5f= A
(leading and empowering others), A3} T&|(managing performance) 5°] 212+ AA| =1Lt

Worldbank= 2294 ¥0] 54 AFE SPst7] flsiA ot a4 Id+= 14
St=dl, ol 247t 1A4Z 919t A3 DA (deliver Results for Clients), @ W &2 4%
JIE JolA FHH(collaborate within teams and across boundaries), 219 9 &4Al(lead

and innovate), AJA19] Az AL 9 FH (create, apply and share knowledge), 18|21
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APt QAFEA (making smart decision)O|t}. 57FA]Q] Gk ool 1171A]9] d&k&
AASIA=E, ol BE (E 2-6)° AAIE HeF £t

12
0z
18
o

2
o

F
14

Level 1 (GA):
Level 2 (GB):
Level 3 (GC):
(GD):
(
(

=
olo
o

lﬁ
mjo | 12
2
mo | k=t
N
2
=
—Ho
- 100
&\ m
A el
o | F |t
1
0
12
oo
mjo

N
10
o
i
o w
1o
>
1o

B

Level 4 (GD)
Level 5 (GE):
(deliver Results for Level 6 (GF):

Clients) Level 7 (GG):
Level 8 (GH):

1=
1o
ko
=
od
o
%
m
_O'ﬂ

al
ror

0
g
=2
)
ot
=l
12

0%

3| |

© O|5
DS 9fst ATt 2y
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= |
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>
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>
ikl
4o | FO |0
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B oLn
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=
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ikl

mor 54
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Q'E
k=]
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fu
=
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Q'E

n
4
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0

oA
An
¢
o
=

Level 9 (GI): 7ehLt nPEECH T2H0) CHEH Zntet 5k
Level 10 (GJ): H2iLt PEECH Anfep 1240 =&
Level 11 (GK): eiiLt IPEECH Mot ool 2RE W&

o
n

20

0
I}
M| Y| oly
AN
o | o
it
Ho
fon
i | A

o=
20

a
gl
N
1%
=
i

Level 1 (GA): Moz sizst
Level 2 (GB): AtAlo| Elof KO 7|ofg
Level 3 (GO): EE H0| EHS AIRE
Level 4 (GD): HEHAs & 20| 7|04&
Level 5 (GE): & L2} ZBAE H0of gt
82U s2 Siz= = 5
oz oioio Ho | Level 6 (GF): ZAE g0 &=totn, Xhlo| &S MAlGHL, TS HAS 7|
g 2 o=
(collaborate within | Level 7 (GG): ZBAIE €0 WBG Tl 2 RS AlRfoky, Tikst oto|C
teams and across g M| LhAIZ
boundaries) | L evel 8 (GH): 223t X2 LIEYTES EZ3l= WBG % LEUS I8 73t

Level 9 (G): ZE &2 WBG ¥ 2F MEL{Q} A0 CHst 2AUS &
Level 10 (GJ): 2E +&2 WBG ¥ Q£ HIEL{2to| 2ilg Frok= 7|t

=g UF
Level 11 (GK): 2E &2 WBG 2 25 HMEAO| HAS Frok= 7|t
s2 o=

=
25 &

Level 1 (GA): SFH0|I 7HEX0I BIEE 2Y

2l o S

(lead and innovate) | -eVe! 2 (GB): =2t Hot=s A2
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H2E | ol2H =9

!
0>
12

u
i

o

| ZAIE ofiEah| ffet RS MIAIS

24 IS HH5P| ot HF ZRMAL| HalE ARfE

L MET CRSR S22 M3

= =" [=h=]
¢ Elolmo] HAE St SO SHEAM JHe
DelE REoleE FYs £, YRS F
D EME Qo 2R SRE

Level 10 (GJ)Z

Level 11 (GK)

(create, apply and
share knowledge)

’S qgt
6%’51 WIMeE Xhlg SREt
XA BRE HIHoZ TS
Level 5 (GE) LS L/E= Q5 nZ4o| of

HO=Z 7|0otl SA HEY

s /T 98 DS Qi3 fZES Zaleh| ot £ M

ol
A

Holl A HE

[==]
LR /s 2F 22011E S Yloh| flof =& HA|

U R0l XS 44, S U IR
2

[==}
G X401 5, 58 514 IREE 232 758

T 0 — - [efel) = O =
2 233
Level 10 (GJ): Z%I2 01811 £X|9| 2|HY I, JHY FSS Laloll L
9 Q) IHS QI3 GHZRS THMGH| SIh KIA0| A, X8
=1 _T'_Ogli D52 RISt
< OTr—-= = T-Lo
Level 11 (GK): 7|2 251 ZX|9] 2|y e, i AYAS Z2kohd W
2 SY/ES Q)Y TS Qs £2MZ JiMGP| 2Ioh XIAI0)
M, N8 U BREE 23S ITE
X2 ool e oAz
AHIOl ONEY FEE L] Pl HITH ALIE ALSE
HE A2 ZNS NPl Wost HEs s

(making smart
decision)
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Level 7 (GG): Mot ZZHRl ZXIE g

Level 8 (GH): Z#®let gots OIXl= XA 2FS WY

Level 9 (GI): ZHHt MAAS 2Pz A

Level 10 (GJ): 23 24, MY U= TXS 01F
Z:

= =
Level 11 (GK): ZH=t MYZS BH= M= 7|

Z: Worldbank Group WBG Core Competencies?)

X2 Atz
1) 0=

U= QAREEAOPME 9Fe S50l AR J¥vork role) K AU 7
(occupational roles)& 5402 si=t| WAt x4, 7|&, 59, FH, 78t 54
=9 54 7hset e o® Hofetglt:. =, Jife el ol ARE oA -
glloF aheAl, 1EAL AR-E EHoR S5l {8l ARl B8Rt Aol FARIA
A FH o2 AARIIT: ofHdt g2 dRbH o thao

Z0]

o
- o5 ASFEA e Ht F7F 3 Al
£

]
A
& A& (workforce planning)
Z

- 24749 29 9 A

o= = tEA 2R AAH BA4 oI E ] (Multipurpose Occupational Systems
Analysis Inventory - Close-Ended(MOSAIC) methodology)S &-&3t 254 A &
o 2 37 9 weld BUS GYOR 4% 49 BE ANE SYRor, 43
qug vigoz Wy 9F 9 47 5 YRt

ox'-}“[‘oe

1) https://thedocs.worldbank.org/en/doc/521791568041235683-0220012019/original/WBGCo
reCompetenciesFinal.pdf
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H2E | ol2H E.EEI\‘ﬁ

AF A 5 8 HFimportant tasks)E AABIAET, T8 AT B¢
34719 AF o o7le] 2 AFE AT
T2 AT T AF2 o & 2770 AXE viek gt siF g FAHeR

MO T accountability), Al AFFO] HZF(attention to detail), +5F <AAS(oral

communication), HE % Ao &£ FHAFHUEYA =o(computer network

defense), HAFE 71&(computer skills), ZQ)Z At (creative thinking), WZAAH|A
(customer service), 2JAFE(decision making), A (flexibility), X342 (information
management), 2]84(leadership), SH5(learning), +FAIAH I A4 2 54

(problem solving) 5= X3t

UHIXIRAHZE (General Competencies)
Grade 9 Grade 11 Grade 12 Grade 13 Grade 14 | Grade 15
ZHOI1ZF
es Izt izt AHolzk oLzt AHolzk

(accountability)

S gl M|
MHE ALS &= _ _ _ e = =
I7 MBI B | o aatol | M ARBOL | M ARBOL | (administration
(attention to = . . el
0 BHS BHS BHS and
detail)
management)

HOE 7|5 ~ -
HE 712 M AR | M ARl

(computer HEEH Tl ARE V= ARE 7= I xI=
skills) = =S

O At zsHe

(creative AO|™ At AO|X A (conflict ZEH 7l& | dRH JIE
thinking) management)

128 MH|A

(customer OZHH|IA OZHMH|A oA AL s zasae
Service)
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UHIXIRAHZE (General Competencies)
Grade 9 Grade 11 Grade 12 Grade 13 Grade 14 | Grade 15
ClNERS)
(decision oAZY [SIJNEEb S| EIVNIEIES M AL | FOH AL
making)
294
(flexibility) K4 KA OAEH UZEMH|A UZMH|A
T/ HE SRl
(integrity/ (information Mg 7Y SRS SINEERS
honesty) management)
CHRI 2tA| Qe QIAl
(interpersonal | ZIAY/HE| TIAN /YA e ! (external
skills) awareness)
s e/
ShA
(Iea_r|rl1:i‘ng) CHOI 244 CHOI 2 A/ | (influencing/ LloPs
negotiating)
QIEMARE 2
of Al
4 s S oo | omepe | (umen
(memory) (leadership) capital
management)
75 QAAE
(oral 719 Bl 2|G TIAg/ 5= =V
communication)
2HAAE gl
o 51 = )
e | 7 omsE | s ool 22| | mwmR
solving)
XE| OlA|
EA‘I —|_ |_.—|
(re; ding) (organizational | 715 QAAE 71 2|oiy TIAM /R
awareness)
=) OOIA|AEI T | QOIAJAEI T )
7| ERE | PHAE R | ae oy | ag cholzg
reasonin =X sid s | =8 si2 s
( g) |2 oiE 58 | 2A 2 s
S|=ERIA IIELA
e =K EA ! 7| 2| Al
(resilience) =M =M (partnering) 14 aC
A7) e A=lnt Bt
(self- =g 2| (planning and | 1% QAAE Bl
management) evaluating)
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H2E | ol2H =9

UHIXIRAHZE (General Competencies)
Grade 9 Grade 11 Grade 12 Grade 13 Grade 14 | Grade 15
O|X | 1
(stress s|=Er2LN S|=Er21N FNAE H | o (managing
tolerance)
resources)
uE
(teaching A7 A =M IEHY TF MAE
others)
23 = 5
AEA LY | AEHA LY =2 &2t It XA QA
(teamwork)
A% oI
71EH .—|oF ) SOIA|AE] ql
(technical m=; mk=; BI=ERY | o e ey | LELY
T'_'Iﬂ OHE o=
competence)
=M7| 3
" 23 HH3 A7 1] =M A= Hot
(writing)
=X AHz2f 2 o2k AEHA A = %%A|¢ED‘" =
=
7|§—| o 7|§—| o —E||— LHO _I_E| _E_I_” 6”’21 %é‘!
=M =M k=, S|SEEY =A]
A7 1]
EHel3 (self-manage el
ment)
T2 AL
J1EN A% (strategic 3|=E=Y
thinking)
M| AEA LY WA
k=, T AL
Eog | AEHA LA
7EX A wE
M| 23
MECS:E
=M
£ 0|2 OPM ¥HO|X|, https://www.opm.gov/policy-data—oversight/assessment-and-selection
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ClEo], 195t ¥ B4 3792 e R ey A= E9t rgsto] AlAlst
3 9t YA ¢ W3St A% (leading change), AFd5&(leading people), 21} A&
A 739 vIRI=(Business Acumen), A% TZ(Buidling Coalition) & 7]¥-
291 I8 (Fundamental Competencies) - & & 67HF] J&-S AA6IR L, ol ETf
2 Zizte] o f WA e ANEHT Utk W5 A (eading changd)

= 23 Y9
Hol| A=A WslE 7HAE ¢ e Y 2 29 ERE GANE £ Ue 58S
ol Afolet. o]2fek AE 27| Yeiie 2A9 vldS A4k, Hdlsh=
FstolA HIHE o]FT 4= A Yol 87HS AAGtL YUt} ARHEE(leading
people> £2]9] n|AM, vlH, E B3 GAS Lok WFOR 2F 9] 1Y =T
F 9 IS uok= A0E RATIYY HHS TR 4= Gl XEHQ] PRI
< 2/gotal, RAFEY 719 Y € "YFE EX6ka, 2ol thgh A-HQ sfEqt
A Tk 4= Sl 58S 83 Ay} AFH(Results Driven) Figt 229
53X 9 149 7[R E FEAE & Y 58S AuloiH, o& {5l 71&AQl A4S
Agotal, EA] gt B4 € A 89l tigt BAS B3 1) A9E S
T S S UE 5 A= 58S ARIE B Y 1= Business Acumen) HHT
2 Q1A A3 E FEALS HEFHog A 4 9 58S gvisitt. dFT=E
(building coalitions) G2 FAFHE W FoA a3t AgkS 4T 5= U= 59
o7 359 54 o] ol F AE 9@ AR, v E wiz 24, o= AR
4 FA7|Ge] HEULS 75T 4= e 58S uigith npAEte R 712 A Q] IF

7124
T2(Fundamental Competencies) I2|2Z =3ot7] oAl BRJ T2 IFa-S

ojmsie
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H2-8 | &2 2oy

H2E | ol2H =9

oi2F (leadership competencies)

Hal M=
(leading change)

Zto| M /&4 (creativity and Innovation)
Al (external awareness)
(flexiblity)

bSEIS| )\f;(strategic thinking)
HIZ 31 (vision)

NFEE

(leading people)

Z'S22| (conflict management)
r—f%“é‘ 22 (leveraging diversity)
| It (developing others)
2 (team building)

om
0x
r1°

20 X

(results driven)

bl

AHOIZH (accountability)

ZHMH|A (customer service)

A (decisiveness)

7PEAl (entrepreneurship)

AH Al BHBIASE (problem solving)
M(712) (technical credibility)

r_D

08 12
=

FIDI

2 HO N Y kI g
gl

40
r

4% orI=

(business acumen)

XHE/0il4t 22| (financial management)
QIEXHEEZ| (human capital management)
7|& #2| (technology management)

A
(building coalitions)

ol
i

IELY (partnering)_

HAH A (political savvy)
sk /A (influencing/negotiating)

72xiol ot

(fundamental competencies)

CHIA 71 (interpersonal skills)

5 9AtAE(oral communication)

HE 2 MA (integrity and honesty)

M| 7|8kt QJAtAE(written communication)
K|&X0!1 Sk&(continual learning)

BEEAE7|(public service motivation)

Z£%: OPM #HO|X|, https://www.opm.gov/policy-data—oversight/assessment-and-selection/comp

etencies/
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F= E= 1980l IF SA9] ASAAETAE TPt FFAHI AT
(the Office of Public Service)}:> RIZF ARZ7]|7 X AF FA2te] FAS 59l LS+
@] AR S Flol] 83t A4 HeFHcore competencies) THOIILH, A19F
T A 15 9 9 Aol /i A, FEHE 5 AR o] A=

285t Uk 37 oz ARl WA A B, A, AT
=

e

dl

=

1o
H
il
:
o
tlo
e

Q% ARL ofere AgAel ARANE TR 4 o 714, A4 @ ez Fols)
7, 1071e] B FHoHACR ol W] At direction), 24 TR Aol
I EZ(deliver results)S 37H4] dEktog JLESMCH

AR, 9aF A (setting Direction) HEFo] 3%, ZHL AoKseeing big picture), ¥
8t 3 7l4d(changing and improving), L= AAHQL SJAFEH(making effective
decision) 5 3714 F&Fo] EFHETE EL-2 AloKseeing big picture)> 7]Q10] $=3Y3fjoF
st clgi 2209) 2, U4 AJElo] AR ol A 2 A1) olojz} ojgA) Qs
A& oldfol= AL 9|ttt} W3l 9 7§ Al(changing and improving2 41491 AF4
PPAe 2, AT WSS £ & 9l 7|3E sk SEg ot av
A9l JAFAA (making effective decision) 2 F&slal, AEA o Y25t JAEAHS
WE7) Sl AR B 37 9 A4S A8 4 gk Seg o

£, AREEI} B0l engaging peoplo). §& R JAH:F(leading and com-
municating), @3} TFE4(collaborating and partnering), 12|13l 22|37} /3¢S 9
5t 92k 735KBuilding Capability for All) 5 Al 7HX& AASHEH. 5& 9 9AAE
(leading and communicating)®] 7<% Z-ZA 8| A0 gt A5A I GAHL Holy, H3
SHA, FEsiAl 181 8L 2L 229 Z4 9 wWefo] tisf s 4+ e 59

< oJujgitt @3} FEY4(collaborating and partnering)?] 4% 224 WeJF 0|5

.

I H(engage people)

X,
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H2E | ol2H %EEIwﬁ

(Building Capability for Al)= 221, B9l @ 2|9 X[&AQ] skkof] 2L W51 I
Jr= A5l 2 9l Lo olulsi}

npxjeto 2 A3} TE(delivering results) Fe] - AUA Ad3} Z=E(Achieving
Commercial Outcomes), H|-& HH] 7F2] A% (Delivering Value for Money), F&2] AH]
2 35 9 HF(Managing a Quality Service), HA3t £0] AH|A HH(Delivering at
Pace) & 47]'7<] odgko 2 AAISHETE AYA A1k =E(Achieving Commercial Outcomes)

)

o) 3% SE AP U4 B P APIE AL + G 5 oI
o H]% thH] 7}2] ZZ(Delivering Value for Money)> S3A1BIAE T3] SlojA
138 88, Sk, 02 3402 A8 2 e el sl o) A

[
;E
i
Z

7+ (Managing a Quality Servicel= t}Jst 1149] 4=Q 9 _QL:F-/\F%L% s}
T U S,
83t 4= Q= L2 u|sit} upr|uto g HATE £ 0] AJH|A ?ﬁ%"(Delivering at

Pace) AIZ1A AT S =&, Y AieS =E3] fs) MY 3 Ade

ﬂll

Competency Framework
2 728 O £ = 53 (seeing big picture)
T2KStrategic Cluster) st 2 JHM(changing and improving)

[UEQI OJAHEH (making effective decision)

£E£ 2 9JAAE(leading and communicating)

0
[y

AM(People Cluster) &2t TELX(collaborating and partnering)
X2 gl IHYUS 98t o2k Z43KBuilding Capability for All)
™ MiteE(Achieving Commercial Outcomes)
HIECHH| 7IXIEE (Delivering Value for Money)
A1KPerformance Cluster)
QkElo] MH|A 25 2 H2Z|(Managing a Quality Service)
KESH £20| MH|A M (Delivering at Pace)

&x: Civil Service Competency Framework 2012~2017
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3) HLiCE

Ol

Aete] A¢- 1oEFEEelA 87Ee= Be= Bsh] sl 2t I =& A
£ A&sgod, 2L 20159 F8 FH4] g2 ZlAE(Key Leadership Competencies
(KLCs) & ¥ 8 P& ARE =Ecto] A o4 9% 220 9 P&
A= LB AR] A, o 9 N A AlsE] 52 F2oE E8EH Q.

gHy F8 AP F IR gFToE FEEE, 1) vAY A FE(Create
Vision and Strategy), A B&(Mobilize People), FHI} £7(Uphold Integrity and
respect), TEY U o]sfHARIR} F3(Collaborate with Partners and Stakeholders), A1
1} H3l A% (Promote Innovation and Guide Change), 12]1 A3} E4d(Achieve Results)
Solth. olgdt 8 o4 IF JAEE= 19FTFHY AL (Executive (EX)
Group Qualification Standard)C]A} T YZF-H9] Axlte] T2 T3 (Directive on the

Performance Management Program for Executives)?] 8 FAQAR &-&F 1 It

JE2-3  THBTY Ao o
Create. .«
vision
<D
o ' strategy
innovation * Mobilize I
@ people
R -9 @
adguide RN
ch%nge A
Key Leadership
COMPETENCIES
_U[ihold .W
Achieve n L]
results %
~
= f y Collaborate with resPeCt
artners
£
stakeholders

Z£X: Government of Canada ¥HO|X|, https://www.canada.ca/en/treasury-board-secretariat
/services/professional-development/key-leadership-competency—profile.html

40



H2E | ol2H =9

ole} Bl Eo] 719 g F£8 P& A EIF AA[GIE=H], o= The (& 2-10
o AAIE vl At
H2-10| d3HE Fo AT X|E
A=Y S XE
B1-&2A 2HQIX| ¥ XA Al 2| 2F 2
M =4 . N
= ° B2-2F 30 U0 3T, SHY ¥ FHLS ZE
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and respect _ _
pect) B3-AlH, HiZ, &F ABIUC| CIY, AE 2| A O H2 AR SAch=E
MNEES oA
B1 -2 O 24, & ¥ Tt shiMs Sl CIYst Oy X Z=HE0|
Chsh UEE HIME KNS
HiMDp M2 Al | B2 - 230 Oigh it 30| 2% M3 3l 2 FES Fett Bt AAdgs
(Create Vision Eot ooy o=
and Strategy)
B3 - BHIE SZE0|1 H7|H(1~2H)22 CIE7| 25t LIS T2kl Al
B4 -] O[ohet oliid £2 Y CLIE et XEQ| Hotl 2UEL| AL
B1—ZX0] A=l0f Chet St X[EE S Yo ofst OfshE vt
B2 -IHHE MASE =EiF
nEY ¥ S cos
=_ B3- 0142 K22 Z2[517| 5 MAE 2R3}
OlsHRARet 2 l+2t X2 &lot/| ol AAAE 28
(Collaborate with et s © xis =N AIEIS C
Partners and - 350 MBIl S ANASE ol TIE ARME0| Ofohet 4= Q= Balo=
ClHE Moist
Stakeholders) oroIHorE H=
B5-LCIE AIHQ AL B 3 M2 0folicl, £55l= DI8C= HohE Hafet
B6 - 01242 CHRIA Mets AMA0|0 BiIZioh CHRL, REQ] HFRE UMAY
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(Achieve Results)

0
it

B3 - Cifet 2t <22 71 MES0| 2 Hafols JEUM 2t

oo=

[l

B2 - LtE Ale| SX|0) thgh 29| Fets 2folt] STHI e 2ot e ds

yatket
Ng 55
(Mobilize People) | B3 — £Z|9| 15t £20| Q19 X2l 3 OfsHRIAKC] CIYst Q71 Al0IS] #&S
Oxlél-
aTlo

B4 — AIZIS0| £ HEIZ2 QXIGHL TRoHe Bl HRS ALHOI 3t 78S 2

il
4 Q=S XX QU2 EXF

Z%{: Government of Canada HO|X?

3. 2 B9 oy 2y
S59] %9 QB ol el 482 2001d P ZFAAISIU}
B 22 ‘j’k(197ﬂ)°ﬂ et g Bl AAsle] R EEAT ARIS AASHEA AR

=9loH, ol thaol (A 2-11°] Al uieh gt
20010]] A3 AHQl W Hewitt Associates Korea &% HFAE0] Z010IALY YT

7h S TR o e A5 9 A A8 AT AlsleH, SR tS

23 JEF H ARAL 19 AR 9 WY 5ol Hit AT 52 Bl R F

=

2) https://www.canada.ca/en/public-service-commission/services/staffing—assessment-tools
-resources/human-resources—-specialists—hiring-managers/human-resources—toolbox/pers
onnel-psychology-centre/consultation-test-services/public-service-commission-tests/sel
ex—simulations—selection-executives.html
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G, 71er SoldFT &
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FRA0 G W 52 Be BE 54 3O
g @), T AP BN, DAY AL

3 o

(ethics for an official)

Sitl= = SFC=N JIEHeZ UFO0F Y REIE Eoil
= o
= =

S 19 OfGHUAECHE AKEM U AKEX, L0 =7H4 XHH2| OfaH
(organizatinoal HAE RUMO=E 1ol A% XX FMlaks X|K[otl +Eok=
commitment) oAt

B

(team work)

B} A 22 Bt SRR 200 YRS SUOPILL YOl UK OBA
= =
o

IELTESC INIPNE]]

(customer-oriented)

274 oA SAHATO Mot A =017 2ol £lMS Clotd st APY| st&ag
(professionalism) Q5 2i5l= =t
2191 pjol= ARE St= AP} JUE F15H50| FAO| A2 UMdHE +AME
o o | Ichely| et WS Ciety, AN PR SSIHOINE It
usiness acumen _ N
g2d8 125k= 59
HELE/ 2Y YT 0| HRS HEE SuNO= SEGH, MA0| 0| 88
(informaton management) | & A== 23 -Helol= &3
EHI2IA/0]5H ot HE 3 AAE Soff &Y E= UHIE EXHE HA0 X,
(cognition and ARt M, MRl HUEA, DgsUs Olalfcl] =AQ atAo|
understanding) SFRUXIE HHot= S8
AN E HESH AEAE HZae| SS Sof UTst AR, I 2t AEHA
(self-control) 52 SULS O[ALL R ZE AEGIH PFO| Balg K| U= 55
SNESS kel Mgt 3l 28 Ofsfiste, RSHR1 2217| St RHe| o=t
(communication) HIE 24, dH SO=2 Hatop OlsiA|= &
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IO Mot SMaH= 52
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(adatability) ST HSIHES MG HEIZ 4 Qs 52
e A N S5 BHS Siff QMR H5| 5i1, 0|2 S5 FHO
10 _ _ -
ot t“fth. ng) Alo] SHE 2511, AHA0| HEoH= AT 2SI THOHLAD} ARl
strategic INKIN _ _ - - _
9 9| 22 =xo| MY=RES YA oE Mol S
A I RABA| TG AT BO|LE STS TRfsts 20| Of2t ¥3S
N _ _ - - _
(‘;“ti;al i) DIRI= OB, & MXN SSIHE D261 SHZMS DAsHD
P Bl Al B2 HH0| LS XIY-KIKE HEsls S
S _+I'°40| Bl l2f Y5 ol Kielg %?m At e
(coaching/devel o | 1EiSr SRS FBol0], KiATel BHeid; FIS S APHIOR ot
coacnin evelopmen _
aeveep xelo] WA} HES £Q Bl 52
X/ EiE TEGl= YTE Soff 58X, AUNOZ NIl AE5H| s ZBLAS
(resource management) | H3|, QIM-EX Xig SHot #Zlol=
M Fy 22 27 UHS 42, YTES HhESI0] U0 D2 Fasts, 12| O)7IR|
(effective implementation) | 28t Q7]- SEAlE 2l A0z X2 Q0| Uixfele &
TH/EE _ o
(coordination and CIBH BA- EXIQ| 0|57} ZEIEI ARIO] 27} BX| FA| 0]2J0[2 BH
. . M TS 511 FEIB! SHEMS KMGls 52
integration)
=R [HSst 22 =225t YRNME Alre] XH-HE =5 g2xo=
(negotiation) SIOIKS 2510 AHYUOREH 59| H2S SSsl= 5

S LAY

E3F 20044 527 S4FA 7O
FH 2005E7H] LYTFLHO] 35

e ST AAIR 200795 E ST Al I oiF AFEol ot

|y
Q

9T B7PF AAEAH.

Ol-Hewitt Associates Korea (2001). HEH



H2E | ol2H =9

ofzfy Ho|
oxjolay | SO IO 8 BME Sl 2HE SAO) XY/ Helot, A petE Tt
AR ARlS BAG1] 2H9) shls 7
At
sy apm | PV BIED SHES 301, 02 L HIEt Ht] S B
ST slo) mrigors sy
mxge | 0K @Ol SIS Srisiel| o3t Ciyst Wotg Ao, SHSY 10|
eS| ME annt e8NS &7
HO
=T
s | S8 EI8I0 W 558 Ofsor, MRl I 20| HENE) HoP K3
= 2 §SEIEE TR
o | BRSHERIE HOjYS DO QIMGHD, 10| St HIS Olafel 15
TR | @2 EZAP L3
2
rximer | OPBHSAIRISO] O[S U ZSAKES TSI, Fa&| AZIojA I 8
TESE | 21H0l siAme M|

FAHO 2 FAFRAAANLDL 1) oS ARSYToIA Lhets 7AHS

= jgo] Bed PESL
B3, 740k SyRo] net gepd 4
2 uET It 5) ORRE A AR, Pt
241 FAFBEAAA LN AT Y
o Fhgo] mAlgolT)

45



qY2-4 BRI HY W

Skills

3 255 58 task +F5H
g,

=
ex) Communication, problem solving

Skills Relationship Management
Develop Hst7] 418
Knowledge

£ss= SHLO0| HE B

Analysis

Knowledge x) Professional/Technical Knowledge, Industy -
o =7 Knowl tiol {nowl
— H':L_:_—f-— _____/:/_‘ (nowledge, Functional Knowledge
—_——

Attitudes & Values

US B A JEE Y SEHS o=

=R EEE T
Aititudes and Values He5H7] of2ie ex) Bei}jg busy, Challenge, Fairness, Respect for -
others
Select

Traits & Motives

Traits & Motives FHOIROI AP S ApbAl

ex) Energy level, Ethics, Moral courage, Seff - confidence,
Powver, Seff - improvement

B BIBRRP e

ool

0| X|(https://www.nhi.go.kr/cad/frontAbi/cacAbi.do)

;

o

FTYFE 35YY A5 A% 92 95 Eag A2 SHeE AgF ndZ
TEEoto] 159 97k At 71EA 0 5, HIF(ER), IHTFEHeE L2
5}, A}l(thinking), Y¥working), TAl(networking)?] AFES 123t g=F 7ol I g
gol A7)t 55 L A7 GARA AT AP AT} JF 2] TA
dotol At AR BHARA olsiA 2] A

2 AEIE AR ARl lofAl At HYR}
o]7] WiZol Fol& tRick= A IS =olok gtk oo (19 2-512 AFE IF
Tdof tfgt 4| rolct.

ok
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7 A8 A IRk ofEfje] (19 2-¢lofl AAE kel Atk dRR IA Ak, G,

A A TR R, 7t 519 AF2 AT, EHEES), suoll wEr A
S=fo] AAEIL et 2 AFe]l S AL 4 BAME F8 AR G2 ofefieh Zth

Jg2-6 AW N oY

7= EEER i
A2 : Thinking U2 Working 2| : Networking
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e 2214 EIRF DHRE
HEH AL e ZHST
~ P P
- EEIRET ofAt2E
1) | ‘S:-Ehil olsntE ==
AT A o
7|2l _ OAAE L
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5& walz Al S, Ty 2o
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Abstract

E il

Developing Competency Evaluation Index and
Policy Strategies to Strengthen Competency
for Local Government Employees

This study aims to develop a new index for evaluating the competency levels of
director-level public employees in local government and, ultimately, to suggest ways to
strengthen their competencies. In that regard, this paper attempted to identify and define
the competency requirements of local government employees above the director-level
personnel. This study also aims to develop a plan to improve the competency evaluation
system by diagnosing the current evaluation system so that such competency requirements
can be generated, reinforced, and sustained in the long run.

It has been suggested that developing the competencies of middle managers is significant
in effectively establishing and implementing the development strategies of local government.
In this regard, this study is conducted focusing on the competency requirements of middle
managers in local governments.

The study highlights the necessity of improving the competency evaluation index of the
current director-level personnel based on literature reviews and related theories. The core
problem identified through this study is the lack of consideration of the differences in
competency requirements between managers at the central and local levels as well as the
difference between junior managers and senior managers. In particular, when identifying and
evaluating competency requirements of middle managers at the local levels, it is necessary
to reflect on the characteristics of the region as well as the work responsibilities of

director-level middle managers. In this regard, this study attempts to develop competency
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evaluation indicators, considering such issues and searched for the direction to improve
educational programs and systems to strengthen their capacities.

This study analyzed the competencies, competency evaluation indicators, and competency
enhancement educational programs targeting director-level public employees in local
government. The analysis identified the sub-factors for each criterion in detail and reviewed
them thoroughly using a survey/interview of director-level local government employees or
those eligible for promotion to directors, including public employees, public sector human
resources professionals, residents, and so on.

The survey utilized questions in four sections relating to contents of competency
evaluation indicators, contents of problems in terms of competency evaluation, degree of
importance of competency evaluation when evaluated for promotion to a director, and
specific contents of supportive or educational programs to improve competencies of
director-level personnel. The in-depth interview was conducted to explore, in detail, the
current challenges or problems with the competency evaluation index, overall problems of
the competency evaluation system, and qualities required to be considered for promotion
to director levels.

Findings suggest that there are some differences in the competency requirements between
central and local levels as well as the ones between senior and director levels. When
reviewing the relative importance of the competency requirements of the high-ranking central
government employees, problem recognition was ranked first, followed by strategic thinking,
coordination and integration, change management, customer orientation, and performance
orientation. In the case of central government director-level public employees, policy
planning was ranked first, followed by communication, organizational management, interest
coordination, and performance management. In the case of local government director-level
employees, Problem-solving was ranked first, followed by resident orientation, policy
planning, change orientation, motivation, and performance management.

The competency evaluation system was perceived as having problems overall. Specifically,

it turns out that the current competency evaluation system employed at local levels is not
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fully institutionalized in a way to enable its effective implementation. Also, there is
insufficient institutional support for implementing such a competency evaluation system. In
addition, interviews with experts suggest that it is necessary to improve the effectiveness
as well as the appropriateness of competency-developing programs to review the validity
of the competency evaluation indicators and index and improve the fairness and
appropriateness when reflecting competency evaluation outcomes in promotion decisions.

In summary, the survey outcome shows that respondents recognized the necessity to
improve competency educational programs and secure institutional support for the
competency evaluation system. The majority of the survey participants turned out to suffer
a considerable amount of stress from preparing for a competency evaluation. Despite such
challenges, the majority perceived it as a system that could ensure fairness in HR-related
decisions. Regarding the competency education program and its curriculum, it turns out that
there is no educational program specifically prepared for developing the competency of
director-level personnel. It was also found that there is sustainable demand for
competency-enhancing programs and curricula. Some opinions related to the appropriate

duration of the educational programs and providers were also examined.
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