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Impact Analysis about Successful Factors of Information Network
Village Project on its Actual Project

! Focusing on Three Cases in Gyeonggi-do Province
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Information Network Village Project has been managed for about 16 years
since 2001 with the purpose to promote regional development through solving
regional information gap and to approach freely and use information and
communication for all citizens. As time passed, related researches were
accumulated a lot quantitatively and in particular, more diverse and in—depth
researches are conducted through a case study recently. However, there are 35
Appointment Cancellation Villages currently and there is no research focused on
failure cases even though every project in these villages was not successful.

Consequently, this study identified the factors which affect the outcomes of
Information Network Village and analyzed how these factors were influenced on
actual projects in the villages with appointment cancellation. Findings are as
follows. First, Social Capital which raises insufficient capacity of the public and
the private and its support level has brought different results depending on the
characteristics of each village. Second, possession of resource in the village is
a necessary condition not a sufficient condition on operating successful village
projects. Third, existing other rural village development project besides this
project has an advantage to make human and materiel resources affluent but it
has a high possibility to bring unprecedented conflicts such as impossibility of
index sharing and competition between projects and so on. Fourth, a local

government tends to invest and support preferentially on the village with having
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a certain level of base depending on performance competition with other local
governments.

With this study, positive factors for the results of Information Network
Village Project have different impacts in every village and it affects as a

success factor and a failure factor on every project.

[] Keywords: Information Network Village Project, Appointment Cancellation, Case
Study
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