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+ AtEa=2l(Return on Capital)/7|2|H|&(Opportunity)




3. &My =% "YE

ALZ(Output)
Fe(Input)
- AE o MH|AZE X MH|AE

- 5 BUKRIE / ga % 7t HEolE

(single resource productivity: SRP)
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2) MMM X|4=(productivity Index : PI)
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SRP ratio = 20/24 = 0.83
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SRP PI
ol 0.83 0.75 (0.83x100)/0.75 111%
TH| 285 3.00 (2.85x100)/3.00 83.0%
NI 025 0.25 (0.25x100)/0.25 100%

3) SX}2l M AFM(Total Resource Productivity: TRP)

249 - AIZt@ 1.5¢ 36
8ZH|-AlZt@ 158 1208 6363 208tA
80X E-CH2l@ 6% 480¢

EXEMAE = 20636 = 0031 #A/S

0.026 PI = (0.031x100)/0.026 = 119%
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(output measurement) 1998
Blue Book 1998). 1998 (ONS: Office for National Statistics)
“output=input”
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—>
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(Needs)/  (Objectives)

(dimensions of performance)

(economy measures)




(efficiency measures)

( )

(effectiveness measures)

(value for money)

(outcome)
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(outcomes) (

(cost-effectiveness)

(service quality measures)
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(OECD, 1994: 37~38).
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(Outcome) ,
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. 1993

(System of National Accounts: SNA) “output = input”

2002 (ESA: European System of National

Accounts) (EU) 2006
1998 (output) ( ,

ONS: Office for National Statistics).



(SNA), ESA, OECD
(< 2-10> ).
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ZOIA A& A|(SNA: System | UN, OECD, World Bank, | #2I4= XIZ Ad&s st= 2H7|E
of National Accounts) European Commission | SNA 1993, SNA 2008(ZH|%)

ESA(European System of SNA 19931} 2UX|
E tat
Accounts) urosta (ESA 1995)
. MMM ZXE 23 SEXEN
OECD MAMAX|Z] OECD —e= e osrE
| (OECD Productivity Manual 2001)
(output)
(outcomes) . OECD
, 28 51%
(Teresa Curristine, OECD, 2005: 89).
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Budget and Performance Integration

1=
Hi

02
Hi

The Public Service Agreement Framework

Management Accountability Framework, Management Resources and Results
Structures, Expenditure Management Information System

Ny
)
=
o

T 2 @ = | Managing for Outcomes
A 9| &l |Results-based Budgeting, 1988
o 2| MY M4, 2002




rot

= | goEHE

U2k

gl | System of Management Control and Results-based Budgeting

ru

Guidelines on Performance Management

e

2

=1
2t £ | Productivity Project, Accountability, and Performance Management Project
£ | Resource Allocation and Business Planning(RABP) Pilot Plan

12

Al 3| New Programmatic Structure(NEP) and Performance Evaluation System(PES)

: Teresa Curristine, OECD, 2005.
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(Danker, 2006: 12~15)
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- (competitive bidding)

(GAO, 1997: 34~36)

(Activity-based costing),
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10
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(efficiency



savings) ¢ (full
end-year flexibility: EYF)”
, VEM, PSA (targets)
(Public Service Agreements : PSAs)
, {resource accounting and budgeting) ,
(Departmental Investment Strategies: DIS)

(information communication technology:

ICT)

. 24
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(e-auctions), (e-procurement)
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: 2007~°08

200

’05~°06

Agreed efficiency target

(  million) 2007-08

Department

Education and Skills 4,350
Health 6,470
Transport 785
Office of the Deputy Prime Minister 620
Home Office 1,970
Constitutional Affairs 290
Law Officer's Department 40
Defence 2,830
Foreign and Commonwealth Office 120
International Development 310
Trade and Industry 380
Environment, Food and Rural Affairs 610
Culture, Media and Sport 260
Work and Pensions 960
Northern Ireland Office 0
Chancellor's Departments 550
Cabinet Office 25
Smaller Departments 20
Local Government 6,450
Total forecast efficiency savings 21,480

: H M Treasury, 2004. Releasing resources to the front line. p.30.
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(efficiency targets)

(Efficiency Technical Notes: ETNs)
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(HM Treasury, 2004 : 16).
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Abstract V)

I Abstract

Improving Productivity of Local

Government Project

The purpose of this study is to improve the productivity of local government
project. Recently the government try to achieve higher performance of local
government project, but up to now not be established infrastructure for measuring the
productivity. In fact, governmental sector is unique in that they do not attemt to earn
a profit, owned collectively by their constituents, those contributing financial
resources to the organizations do not necessarily receive a direct or proportionate
share of their services, their major policy decision is made by majority vote of an
elected or appointed governing body. Therefore defined concept of productivity in
governmental sector is different from private productivity as followed rising
performance including service quality and so on.

The composition of this study is as follows: the chapter 2 overviews the
theoretical background such as concept, feature of governmental performance, and
measurement method of productivity and the chapter 3 examines the reality and the
problems of the current productivity program in local government. It is necessary to
analyze obstructive factors and backgrounds of productivity in local government
project. The information coming from the analyzing is very useful to higher
performance.

Then, based on the analytical results of the current productivity activities, the
chapter 4 suggests some policy proposals : ( ) establishing the infrastructures for
enhancing governmental productivity such as integrated performance management
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system, setting of accountability center, use of managerial accounting information,
() expense cutting by innovative management technique, ( ) sustainable evaluation
and management needs to rise competitiveness, it is necessary to measure exactly
efficiency and inefficiency, and then sustaining management that managing data,
evaluating input fators and output fators, ( ) finally the local government project is
the budgetary program needing as followed : sustaining improvement of plan,
removement of inefficiency factors, calculation of total cost of public services
(programs) is gradually required for the purpose of measuring the performance of
program in new budget system.



12009 12 31

43
Tel : 02)3488—-7300

Tel. 02)394-0337
http://www.gpcbooks.co.kr

()
Tel. 02)2274-7800

ISBN 978-89-7865-336-7



