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Derivation and Application of a Standardized Job Classification System

for Public Health Centers to Enhance the Effective Delivery of Community
Health Services
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This study analyzed tasks at the unit-task level based on a job analysis of 27
local government public health centers across four categories and established a
Standard Job Classification System. By utilizing data from actual field operations,
the study precisely identified and verified the organizational structure of public
health centers, extracting "standard jobs" that enable systematic job management.

To overcome the limitations of project-centered management, standard jobs
were stratified into Core, Expanded, and Management-Target categories based
on a combination of criteria: universality, importance, concentration, and
standardizability. This framework provides an empirical basis for functional
restructuring, optimal staffing estimation, and budget prioritization.

In particular, the selection criteria for these standard jobs are rooted in the
logic of public sector job management?allocating limited resources to core functions
to stably realize public values. The level of management intervention was
differentiated by integrating the dimensions of universality, criticality, concentration,
and standardizability. The findings confirm the potential for an organizational
management system that can substantially contribute to the functional
reorganization, efficient resource management, and the strengthening of infectious

disease response systems in regional public health institutions.

O Keywords: Standardized Jobs of Public Health Centers, Job Analysis, Organizational
Diagnosis
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